
  

REGISTRAR AND SECRETARY’S CORE BRIEF – MAY 2007 
 
 
 

This month’s Core Brief is comparatively short. 
 
Budget Savings/Review of Key Business Processes 
 
As I indicated in the last Core Brief, this is the month in which virtually all of the various 
process reviews mentioned last time will be concluded. Some groups have produced 
interim reports but nothing will be decided until 29 May when I meet the Vice-
President/Deans and Heads of Faculty Administration. I have kept the President informed 
of progress and I will share with him the high-level recommendations as they emerge. I 
am pleased to report that colleagues are working conscientiously to comply with the 
deadline and to produce clear-cut recommendations. Also on 29 May, the President's 
Budget Group will be considering the shape of the budget for 2007-08. Consequently, 
important decisions will be made progressively throughout June and it is vital that we 
communicate those in an effective and timely manner. I am in discussion with Alan Ferns 
about how this should be done. 
 
A Revised Model for Devolution 
 
It is my intention to provide regular updates on the actions attached to each of the 
sections set out in the paper, 'A Revised Model for Devolution'. 
 
In this Core Brief, I can report that I have met with my senior team and we have 
adopted, with immediate effect, the four shared value statements which are: 
 
(i) a commitment to the success of the University and belief in its goals and ethos 
 
(ii) mutual respect for the roles others perform and this must be exhibited in the tone 

and manner in which daily interactions take place between colleagues 
 
(iii) a commitment to productive team work, which is vital in an organisational 

structure with so  many interdependencies, and to open, transparent ways of 
working 

 
(iv) a professional attitude to one's job encompassing conscientiousness, the 

maintenance of high standards, customer/user friendliness, a positive "can-do" 
attitude and a striving to add value to the University's core mission and in the 
execution of statutory/regulatory responsibilities. 

 
A section on these shared values will be incorporated henceforth in the templates for the 
Performance and Development Review (PDR) and will form part of the PDR. 
 
Health and Safety 
 
As Chairman of the University's Health and Safety Committee, I am aware of the many 
good practices and procedures we operate everyday. Inevitably, there are occasional 
lapses and we endeavour to learn lessons from those experiences quickly. I believe the 
time is right to be even more systematic about the Administration's approach to Health 
and Safety and, to that end, I have asked David Barker to chair a Forum for senior 
managers to heighten awareness, share best practice and increase the sense of 
ownership about Health and Safety matters. We will also be updating a Statement of 
Health and Safety Policy which sets out delegated authority and responsibility to senior 
managers. David is working closely with Melanie Taylor and Dave Massey on this 
initiative which has my full support and I trust everyone appreciates that it is in their 
own interest to give Health and Safety the serious consideration it deserves. 
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